
Performance Appraisal – Non-Executive Members
Purpose

The NHS Board Chairs Group are asked to approve a revised performance appraisal form for Non-Executive members of Health Boards, which is reflective of the ‘Blueprint for Good Governance’.  An earlier version came to the Chairs Group meeting in January 2019.
Background

The performance appraisal form and process was last reviewed in 2016 as part of a wider programme of work to support Non-Executive and Board development, commissioned through the NHS Chairs’ Quality Portfolio Group.  The Quality Portfolio Group was chaired by the current Cabinet Secretary for Health and Sport, who was also Vice-Chair of the NHS Board Chairs Group.  20 for 2020 was delivered by the end of 2016.  Key outputs included: an electronic Board Diagnostic Toolkit; a revised core skill framework and standardised role descriptions for Chairs and Non-Executives; trials/pilots of alternative methods of appointment (to increase diversity); a standardised approach to induction; a suite of resource booklets focusing on what Non-Executive members need to know; and, a continuous programme of networking events.
Performance Appraisal Process
The present performance appraisal process reflected the NHS Chairs request for a less bureaucratic, time consuming system but one which would.  focus on having open, honest, constructive conversations with Non-Executives about their performance, skills and development needs.
The present approach adopted a 3-step process and the form centred around 3 main roles of Health Boards – Setting Strategy, Ensuring Accountability (which included Managing Risk) and Shaping Culture and the standardised role description/core skills of a Non-Executive member.  The new approach was also more reflective of the Chair appraisal process, where the Non-Executive member was asked to undertake a self-assessment of their role and contribution to Board business.  That process has been in place since December 2016.

To make the process even more robust, Chairs agreed to send copies of completed appraisals to the Scottish Government.  This was to flag up potential development areas, which would benefit from having a national co-ordinated response rather than individual Boards commissioning the same but slightly different versions of the same training course. 

Revised Form to reflect the Blueprint for Good Governance
Whilst no change has been recommended with regards to the 3 step approach to appraisal, the form has been revised to reflect the 5 functions of Boards as listed in the ‘Blueprint for Good Governance’.  Non-Executive members should consider their contribution to Board business in relation to their role description and core skills framework.  
NHS Board Chairs need to ensure that they have open, honest discussions with their Non-Executives, with specific reflection on values and the manner in which the Non-Executive takes up their role as “Enablers” of performance as described in the Blueprint for Good Governance.  
Reflections, markings and areas for development must be recorded accurately.  Completed forms should continue to be emailed to the Scottish Government – Corporate Business Management Team mailbox who will provide the NES Board Development team with details of development needs identified by the appraisal.
Next Steps

We need to ensure that the role description/core skills used in the appraisal form are updated in accordance with the outputs from the ongoing review of the core skills framework for Non-Executive members.
Work will be taken forward by the Office of the Chief Executive and NES to create an electronic appraisal form which links to an electronic personal learning/development plan.  This links to actions listed under the ‘resources sub-group’, in terms of resources that are required to support/enable Non-Executives in their role.

We will commission NES to identify gaps in learning and development resources available for Non-Executive members and develop new materials as appropriate, for example, mentoring, coaching, formal training courses. 
Values based reflection is being introduced to support new Non-Executive members during their first six months induction period to enable them to determine actions and behaviours they might adopt to influence culture and enable good governance.  Learning through values-based reflection will form part of the six-month review discussion with the Chair to support Non-Executive member development and provide an important opportunity to discuss the “health” of the Board’s culture through fresh eyes.

The values based reflective practice is recommended for all Non-Executive members, particularly in preparation for the appraisal discussion.  The tool can be accessed from Board Development on TURAS Learn by mid July 2019. 

Conclusion
The Corporate Governance Steering Group, which includes Scottish Government colleagues, has considered the attached process and the Chairs group is now invited to adopt the new appraisal package and to implement it during the current financial year. 
Susan Douglas-Scott
Chair, Golden Jubilee Foundation

24 June2019
Performance Appraisal

Appraisal of Non-Executive Members
All Non-Executive members of Health Boards (including stakeholder members) should be given an annual appraisal to ensure that they are properly equipped to fulfil their roles and identify any learning and development opportunities.
The appraisal form should also be used to provide evidence-based evaluations of Non-Executive contributions to inform the re-appointments process.

The 3 Step Appraisal Process has been informed by best practice and simplified to meet the needs of Health Boards.
Step 1
In advance of the appraisal discussion the Non-Executive should carry out a self-


assessment of their role and contribution to the Business of the Board and record 

evidence/relevant examples on the ‘Appraisal Form’.  The Chair should also make 

their own notes to aid discussion.
Step 2
Appraisal discussion – this should be a semi-structured conversation using the 


evidence provided to inform discussion and identify any learning/development 


needs and/or opportunities.
Step 3
In light of the discussion, the Non-Executive member should make any necessary amendments to  their comments and the Chair should reflect the outcome from the discussion in any additional comments he or she wishes to add and rate the performance of the Non-Executive appraisee against each of the sections.  The Chair should also complete Section 3 – overall assessment and suitability for re-appointment.


A copy of the completed signed ‘Appraisal Form’ should then be sent to the Scottish Government DG Corporate Business Management Team who will provide details of development needs to the NES Board Development team.
NHS Board Chairs and Non-Executive Members should refer to the Standardised Role Description, the Enablers and Functions referred to in the Blueprint for Good Governance (attached at Annex 1) together with the Board’s code of conduct 
Appraisal Form – Non-Executive Directors
	Name of NHS Board
	

	Name of Individual being appraised
	

	Period of Report:
	From
	
	To
	

	Term of Current Appointment
	From
	
	To
	

	Committee Membership


	From
	
	To
	

	Committee Membership


	From
	
	To
	

	Committee Membership


	From
	
	To
	


The following ratings markings should be used to assess contribution:

1 = Outstanding   2 = Superior   3 = Effective 4 = Needs Development
Stage 1 Review of Contribution

1. Setting the Direction
	Please provide examples/evidence of good practice where you have:

· Influenced and shaped strategy development

· Brought your own external perspective, skills and challenge to the process

· Contributed to ensuring the Board maintains its strategic direction to deliver Scottish Government priorities.
	Rating

	


2. Holding to Account
	Please provide examples/evidence of good practice where you have:

· Held the executive team to account

· Offered purposeful, constructive scrutiny and challenge

· Offered support and advice to the executive leadership team on the delivery of the organisation’s aims, objectives, standards and targets 

· Chaired or participated as a member of a committee which supports accountability
	Rating

	


3. Assessing Risk
	Please provide examples/evidence of good practice where you have:

· Influenced and supported strategic risks 
· Made evidence based, well-informed, risk assessed decisions
	Rating

	


4. Engaging Stakeholders

	Please provide examples/evidence of good practice where you have:

· Supported the Board by engaging and influencing an appropriate with range of organisations and individuals

· Ensured the Board has acted in the best interests of patients and the public
	Rating

	


5. Influencing Culture

	Please provide examples/evidence of good practice where you have:

· Actively supported and promoted a values-based culture 
· Implemented and oversee the principles of the Staff Governance Standards and provided  a safe point of access to the Board for raising concerns. Demonstrated an understanding of/ promoted diversity and equality
	Rating

	


Stage 2 – Learning and Development Opportunities

	Please provide details of any learning/development opportunities that you have pursued in the last year and how you have applied the learning from these.

	


	Details of any learning/development which has been identified for the forthcoming year

	


Stage 3 – Overall Assessment and Suitability for Re-appointment

COMPLETED BY CHAIR 

The Reporting Individual/Chair’s assessment of individual’s overall contribution to the work of the body 

Comments in this section must provide an accurate summary, including strengths and any weaknesses in contribution (with specific examples), of the reporting individual/Chair’s formal appraisal of the Chair/member.  If there are any areas where contribution is unsatisfactory, the reporting individual/Chair should briefly describe the steps that have been agreed to address this. 

	Overall Assessment
	


	Comments:



Suitability for Re-appointment

Please complete this section and provide specific reasons (including confirmation that the you have taken into account, Board diversity, gender balance, skills mix and that the individual still meets the criteria) for your decision on suitability for reappointment.

I confirm that __________________________________________ is

*suitable/not suitable for re-appointment/extension      *(delete as appropriate)

	Comments:



Appraisee final comments

	Comments:




Signatures

The form should now be signed and dated by:

Chair:
	Name (BLOCK CAPITALS)
	


	Signature
	
	Date 
	


Individual being appraised:
	Name (BLOCK CAPITALS)
	


	Signature
	
	Date 
	


Functions of the Health Boards
5 key functions of Health Boards are: 

· Setting the Direction;

· Holding to Account;

· Assessing Risk; 

· Engaging Stakeholders; and,

· Influencing Culture.

Role Description - Non-Executive Directors
Non-executive Directors are accountable through the Board Chair to the Cabinet Secretary for Health and Wellbeing and Scottish Ministers, for the performance of the Health Body.

The role of a Non-Executive Director is to:

Setting the Direction
· bring independence, external perspectives, skills and challenge to strategy development

Ensuring Accountability and Governance
· hold the executive to account for delivery of strategy and seek assurance on delivery
Shaping a health culture
· actively support and promote a healthy culture for the body and reflect this in their own behaviour.

In doing so, they should have the capacity to:

· question and challenge information constructively; 
· analyse and review complex issues, weigh up conflicting opinions and make decisions;

· offer purposeful, constructive scrutiny and challenge; 

· ensure that the right systems are in place to provide them with assurance and hold the executive to account;

· chair or participate as a member of key committees that support accountability; and,

· communicate and engage with a wide range of organisations and individuals including patients, the public and MSPs.

They should also commit to:

· acting in accordance with the principle of collective responsibility for decisions of the Board: no member of the Board is appointed to represent special interests and you are expected to bring an impartial judgement to bear on the business of the Board; and,

· upholding the highest ethical standards of integrity and probity and comply with the Board’s Code of Conduct (which can be found at x ) derived from the nine principles of public life set out by the Committee on Standards in Public Life (based on the Nolan Principles).
Blueprint for Good Governance https://www.sehd.scot.nhs.uk/dl/DL(2019)02.pdf
